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Cork Counselling Services Company Limited by Guarantee

Directors report

Introduction

The directors present their annual report and the audited financial statements of the company for the financial
year ended 31 December 2024. These statements have been prepared in accordance with accounting
standards issued by the Financial Reporting Council ,including FRS 102, "The Financial Reporting Standard
applicable in the UK and Republic of Ireland" ("FRS 102") as modified by the Statement of Recommended
Practice "Accounting and Reporting by Charities" (Charities SORP) {effective 1 January 2019).

Reference and administrative details

The organisation is a charitable company with a registered office at 7 Fr. Mathew Street, Cork. The
company's registered number is 110910. The organisation has been granted charitable tax status under
sections 207 and 208 of the Taxes Consolidation Act 1997, charity number CHY 8911 and is registered with
the Charities Regulatory Authority, the Registered Charity Number (RCN) of the charity being 20022327.

Directors and secretary

The names of the perscns who at any time during the financial year were directors of the company are as
follows:

Tony O'Riordan

Eamonn Kiely

Ann Mahony

Eamonn Shanahan

Simon Q'Dochartaigh

Tim C'Kennedy (Resigned 31 October 2024)
Norah Quirke {Resigned: 31 October 2024)

At the AGM on 30 January 2024, Eamonn Kiely stepped down as Chairperson {while remaining a Director)
and was replaced by Tony O'Riordan. Tony O'Riordan acted as the company secretary until 30 January
2024. Simon O'Dochartaigh was appointed as company secretary from 30 January 2024.

Objectives and activities

The principal objectives and activities of the company continued to be the provision of counselling and
psychotherapy services of the highest ethical and professional standards to all members of society,
regardless of financial means, religious beliefs, race, ethnicity, sexual orientation or educational background
and the education and training of students so that they attain professional counselling standards reflecting
best practice nationally and internationally. :

Review of activities in 2024

Counselling matters

In 2024, Cork Counselling Services offered 3,061 one-hour counselling sessions (2023; 3,066 sessicns).
These were 100% assessed, contracted, documented and supervised. Of these, 99% were face-to-face and
1% were by phone. These statistics match the record year that was had in 2023. A total of 382 clients were
seen from 18 nationalities, 61% female and 39% male, 1% non-binary. Of the 382 clients, 235 were new
clients. The average fee paid was €28. The fee range was €0.50 to €60. The cancellation rate was 10%.

The sources of new clients were self-referral, friends or family, GPs, Pieta, HSE CIPC and Anam Cara. HSE
{Cork and Kerry)} Drug and Alcohol Services have referred family members of their clients in addiction. In
general, client issues were grieffloss, anxiety, depression, loneliness/isolation, overwhelm, self-harm,
exhaustion, relationship and marriage breakdown, domestic viclence, abusive behaviours, suicidality and lack
of access to services, The resilience and flexibility shown by staff, contractors and volunteers was again truly
remarkable througheut 2024,
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Cork Counselling Services Company Limited by Guarantee

Directors report (continued)

The organisation tock part in public events around mental health such as:
- "StPatrick's Day Parade" in March in Cork City Centre,

"Cork Summer Show" in June in Curraheen,

- "Joy In The Park" in July in Fitzgerald's Park,

"Together at the Castle” in August in Mallow and

- "Teen Talk” in November in Little Island.

An ad campaign on both 98FM and RedFM ran for three weeks. These events served to promote mental
health and to raise the profile of the organisation in the city throughout the year.

Training matters

Cork Counselling Services Training Institute (CCSTI) had 80 active students in the academic term 2024-2025
(up by 11%), a significant increase over the previous year. Profits made in training are re-invested into
providing a sliding scale counselling service as the charity is a not-for-profit organisation. In this way, the
organisation contributes to society's capacity to respond to mental health needs into the future, sending out
professionals who have been trained and grounded in a busy community setting with marginalised and
diverse client populations.

The charity's education and training programmes were as follows:
- BS¢ (Hons) Counselling & Psychotherapy (4 year programme). Acciedited by IACP to become a
professional practising counsellor - 4 years, part-time
- Certificate in Introduction to Counselling & Psychotherapy studies validated and awarded by Coventry
University,- 1 year part-time

The Year One intake was strong with 32 students being selected and signing on following the receipt of 59
applicants. Course completion for the academic year 2023-2024 resulted in the graduation of 12 counseliors
at a ceremony in the Vienna Woods Hotel. The June Assessment Boards were conducted onsite with the
November event being conducted online. Very positive reports were received from the External Examiner.
IACP Revalidation received an excellent report. Separately, there was a single student complaint during the
year which was resolved through a formal process. Finall, Cork Counselling Services Training Institute
(CCSTI) were represented in the Cork Lifelong Learning Awards , presented by Lord Mayor Dan Boyle at
Cork City Hall, and in the Cork-Coventry Twin City meetings with respective Lord Mayors at Cork City Hall.

Organisational matters

- Fundraising - Very siginificant contributions from Brown & Brown Insurance and from Tomar Trust (after the
year end) will allow Cork Counselling Services to purchase and begin to renovate its currently leased building
at 1 Salmon Weir, Hanover Street, Cork in February 2025. This will be a significant increase in the asset base
of the charity. The organisation further benefitted from ESB Energy for Generatiocns grant, Hospital Saturday
Fund grant, Cork City Council grant, HSE Mental Health Promotion and VMWare grant amongst others. A
number of donatians in excess of €1,000 were also received. A table quiz in Nemo Rangers in October
20024 was also successful, Finally, a promise of monies was made by HSE to address a rising-damp
problem in the premises at Fr. Mathew Street, Cork.

- Stakeholders - The organisation continued its co-operation with IACP {Irish Association of Counselling and
Psychotherapy), Community Therapy Ireland and of course , our main grant providers, TUSLA and the Health
Service Executive (HSE) Cork North Community Work & Social Inclusion. We extend our gratitude to Ms.
Deirdre RocheMs. Therese Barbeitos, Ms. Marie Hickey, Ms. Sorcha Ni Chrualacich and Mr. Micheal
O'Connor for their ongoing courtesy in our liaison with the Health Service Executive (HSE) and TUSLA
respectively. We also liaise continuously with Coventry University for academic accreditation and MHR
(Mental Health Reform) for advocacy reasons.
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Cork Counselling Services Company Limited by Guarantee

Directors report (continued)

- Information Technology - With financial assistance from the Hospital Saturday fund, ESB and other sources,
the charity's Clinical Management System was initiated. The Salesforce software, with consultancy from
Enclude, the charity IT provide, has resulted in significant increased efficiency, under the leadership of Ms,
Betty Quinlan, Academic Registrar. A deal was negotiated with Zoom to acquire a 50% reduction in licences.

- Human Rescurces - The resignation of the charity's Head of Clinical Practice, Mr. Joseph Enright, was
received mid-year. Laura Maybury assumed his post on an acting basis and a suitable replacement was
identified by the year end. Ms. Emma Saul will commence as Clinical Operations Lead at the start of 2025
with a view to standing fully into the role towards the end of the year.

Financial review
Results for the financial year
A summary of the results for the financial year are set out in the statement of financial activities.

The members have no beneficial interest in the company as there is no share capital and the company is
limited by guarantee. The statement of financial activities shows net outgoing funds for the financial year of
{(€44,638) {2023: (€3,208)), with total incoming resources amounting to €792,917 (2023; €775,264) and total
resources expended amounting to €827,754 (2023: €769,592) plus net interest paid of €9,840 (2023; €8,912)
and interest earned of €39 (2023: €32). The total incoming resources include grant income from TUSLA, the
Health Service Executive (HSE) and other agencies totalling €295,071 (2023: €317,297).

Inflation in Ireland dropped significantly in 2024, down to roughly 1% in November 2024. The charity received
an incremental increase of 8% in core funding from HSE (Cork North Community Work & Social Inclusion)
and TUSLA, which was very welcome after many years of little or no increase. Management made a decision
in January 2024 to increase prices marginally on professional training to sustain staffing costs primarily.

An external organisational audit of Cork Counselling Services for the year 2023 was commissioned by TUSLA
through a random selection process and executed by Crowleys DFK. The final report has put a 'moderate’
level of risk to the cverall findings. Eight variances were ocutlined in the report, four high, one medium and
three low. Overall, given the extraordinarily extensive scope of the audit for the organisation's size and
resources, it was felt to be a very satisfactory result. All the variances have been accepted and will be
addressed. Separately, an in-house pension review was executed in order to compare management
entitlements wih funds received and payroll records. A small number of suspected anomalies were identifed
and actioned.

Going concern

Rising wage costs have contributed to the increase in the loss recorded for the current year. The company is
constantly under pressure with recruitment and retention of senior management and staff. Given the funding
challenges, the company is not in a position to offer the most competitive salary rates in the industry.
Management made a decision at the start of 2024 to increase wages in order to retain existing valuable staff.
They are in constant communication with TUSLA and HSE to increase their funding to cover salary costs.

They are also always looking to secure additional once-off funding from other agencies. Student training fees
have also been increased to further improve the income position of the company. This should ensure
sufficient funds are available to support the business cashflow and day-to-day operations, Based on the
above, and the approved 2025 budget, the Board are confident that the company has adequate resources to
continue in operational existence for the foreseeable future. The Board believes that there are no material
uncertainties that call into doubt Cork Counselling Services Company Limited by Guarantee's ability to
continue in operation. Accordingly, the company continues to adopt the 'going concern' basis in preparing the
financial statements.
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Cork Counselling Services Company Limited by Guarantee

Directors report (continued)

Reserves poelicy and financial position

A policy on reserves has been agreed at a meeting of the directors. The board has a position which requires
that reserves be maintained at a level which ensures the company's core activities could continue during a
period of unforeseen difficulties. As our most significant reserves are in the form of assets, it also requires
that a proportion of the reserves be maintained in a readily realisable form. The calculation of the required
level of reserves is an integral part of the company's planning, budgeting, and forecasting cycle. It considers
the risks associated with each stream of income and expenditure being different from that budgeted, planned
activity level and the organisation's commitments. During the year, on one occasion, the services looked to
Bank of Ireland to provide a 6 month stocking loan of €50,000 to assist in cashflow. The required level of
readily realisable reserves needs ongoing attention.

The balance sheet shows total charity funds of €133,841 (2023: €178,479), all of which are required to:

- Ensure that the charity can continue to provide the services that are listed as the charity's principal
objectives;

- Provide working capital when funding receipts are spread over the financial year and not paid at the
beginning of the year,

- Meet contractual obligations as they fall due; and

- Meet unexpected costs should they arise.

Based on this, the directors are satisfied that the charity holds sufficient reserves to allow the charity to
continue to operate successfully.

Structure, governance and management

The organisation is a charitable company limited by guarantee. The company does nct have a share capital
and consequently the liability of members is limited, subject to an undertaking by each member to contribute
to the net assets or liabilities of the company on winding up, such amounts as may be required, not exceeding
€1 per member.

The charity was established under a constitution which sets out the objects and powers of the charitable
company and is governed by its constitution and its Handbook on Board Governance. The charity is
governed by the board of directors and managed by the management team. Permission has been granted by
the Companies Registration Office to dispense with the words 'Company Limited by Guarantee' in the title of
the company and the Registrar of Business Names granted permission to use the name of Cork Counselling
Services.

The company was run throughout the year by a four person management team, being Hugh Morley, Karen
Walsh, Joseph Enright and Laura Maybury. This was reduced to three persons in June 2024, following the
resignation of Joseph Enright. It is overseen by a board of directors and operated by a diverse team of
professianal counsellors and psychotherapists.

Far most of 2024, the company had 3 full-time and 9 part-time staff, and it also engaged the services of
freelance counsellors. All of the clinical staff are either accredited by the IACP (irish Association for
Counselling and Psychotherapy, and/or 1AHIP (Irish Association of Humanistic Integrative Psychatherapy),
and/or registered psychologists with the PSI (Psychological Society Ireland}, or are gualified and working
towards accreditation.
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Cork Counselling Services Company Limited by Guarantee

Directors report {(continued)

Board of directors

The charity is governed by a board of directors with a minimum number of 3 and a maximum number of 7
directors. The board meets at least 7 times each year. It has been resolved that the term of office for each
director is 4 years and each director may be re-appointed for an additional 2 year period. At each Annual
General Meeting, retiring director/s shall retire, and if retiring from a first term in office, are elighle for
re-election. The chairperson's term of office is 3 years. The process for nominations of directors other than
retiring directors is laid out in the Handbook on Board Governance. There is a clear division of responsibility
in the company with the board of directors retaining control over major decisions and the senior management
team attending board meetings to brief the board on standard agenda items and other relevant issues. The
board of directors retain overall responsibility for the strategic development of the company.

Directors/trustees:

Tony O'Riordan. Tony works in the areas of leadership development and executive coaching and is a retired
CEO of Good Shepherd Services.

Eamonn Kiely. Eamonn is a retired Southern Regional Manager for Courts Service and has worked in the
Justice sector in Cork for over twenty years.

Ann Mahony. Ann is a retired Director Of Nursing and Allied Health at Marymount Hospice. She has a long
career in nursing and health management.

Eamonn Shanahan. Eamonn is a Barrister and Member of the Law Library in private practice in Cork City. He
lectured in Griffith College Cork for several years.

Simon O'Dochartaigh. Simon is a People & Operations Manager with Google and has worked with NGOs,
multinationals, at United Nations and Italian Government.

Tirm O'Kennedy. Tim is a business consultant and entrepreneur and is currently operating a busy artisan food
company in Cork City amongst other ventures.

Norah Quirke. Norah is retired Director of Nursing Education at St Finbarr's Hospital, with a long career in
nursing and health management and education.

Number of board meetings attended by directors during the financial year:

Tony O'Riordan 11 of the 11 meetings held during 2024
Eamonn Kiely 11 of the 11 meetings held during 2024
Ann Mahony 11 of the 11 meetings held during 2024

Eamonn Shanahan 10 of the 11 meetings held during 2024

Simon O'Dochartaigh 7 of the 11 meetings held during 2024

Tim O’Kennedy 5 of the 6 meetings held before his resignation
Norah Quirke 3 of the 7 meetings held before her resignation

Curing the year, a board evaluation was carried out, including the population of a skills matrix to identify
resources and gaps in collective skillsets,

Policies and procedures for the induction and training of board members

All newly appointed directors receive a Board Induction Folder on appointment. This contains the following
documentation: the Board Handbook on Governance (which includes the Board-member Code of Conduct),
the Strategic Plan, Beard Minutes from the previous 12 months, the company Constitution and other relevant
documentation. Board members also get complete information on how the company demonstrates its full
compliance with the Governance Code. The board of directors invites a potential new director to join the
hoard in an observational capacity for a minimum of 3 meetings. When there is agreement on suitability, the
new director must he approved at the following AGM or by calling an EGM for this purpose. Unless the new
director is appointed by means of this process he/she will not be able to carry out any duties as a director.
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Cork Counselling Services Company Limited by Guarantee

Directors report (continued}

The management team

The management team regulate and keep under constant review the day-to-day administration of Cork
Counselling Services Company Limited by Guarantee within the terms laid down by the board. They have
responsibilities as follows

- to implernent decisions of the board of directors relating to the operation of Cork Counselling Services
Company Limited by Guarantee

- to ensure that the services provided by Cork Counselling Services Company Limited by Guarantee are
delivered to the highest possible standards within the resources available

- to ensure that Cork Counselling Services Company Limited by Guarantee is managed in an effective and
prudent manner in accordance with all relevant legislation and regulation

- to alert the Board of Directors to any significant problems of a budgetary or other nature that have arisen, or
are likely to emerge, in sufficient time for the board to take appropriate action

- to ensure the board of directors has adequate information and reports to fulfil its duties

- to ensure that Cork Counselling Services Company Limited by Guarantee operates in accordance with the
Service Level Agreement in place with the the Health Service Executive and TUSLA, and any other
agreements with third parties entered into by the organisation

- to ensure that the policies approved by the board of directors are implemented within Cork Counselling
Services Company Limited by Guarantee and to take full responsibility for the health and safety policy and
statement.

Transparency and public accountability

The board believes that the company and all organisations with charitable status must be fully accountable to
the general public, providing detailed information on where its funds come from and on where they are spent.
The company's audited financial statements, when approved by the board of directors, are submitted to the
Companies Registration Office.

Principal risks and uncertainties

The directors have ultimate responsibility for managing risk and are aware of the risks associated with the
operating activities of the charity. The directors carry out an annual audit and review the risks on an ongeing
basis. The directors are satisfied that adequate systems of governance, supervision, procedures and internal
controls are in place to mitigate the exposure to major risks and that these controls provide reasonable
assurance against such risks.

The principal risks and uncertainties facing the company mainly relate to the financial environment in which
the company operates, as the company experiences funding challenges and an ever increasing demand for
services. The directors and management team continue to apply for grant funding from several grant
providers in the knowledge that there is insecurity of funding and rising costs.

The board and management team experienced an ongoing increase in demand for services in 2024 with
additional financial and operational pressures, given the challenges relating to recruitment and retention of
senior management and staff. Without additional resources, the delivery of effective counselling services will
place an added burden on the company's existing personnel. An additional challenge facing the company is
the recruitment and retention of board member where there is an increasing need for investment in
governance given rising compliance levels in the regulatory environment.

In addressing these issues, the directors have put substantial emphasis on controlling the company's cost
base, monitoring the company's cash-flow and bank balances continuously, applying for funding from grant
providers, advertising, and marketing of courses to increase student numkers. In terms of governance, the
board centinues to adopt best practice and to monitor relevant changes to legislation.
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Cork Counselling Services Company Limited by Guarantee

Directors report (continued)

The company also mitigates the above risks as follows:

Financial risk

- The charity continually monitors the level of activity, and prepares and monitors its budgets and projections.
The charity has a policy of maintaining cash reserves and it has also developed a strategic plan which will
allow for the diversification of funding and activities.

- Financial information is subject to detailed review at board leve!l, allowing for continuous monitoring of the
company's operations and financial status.

Operationalfinternal control risk

- The risk is minimised by the implementation of procedures for authorisation of all transactions and the
requirements for budgets covering all activities.

- Procedures are in place to ensure compliance with recommended Covid-19 measures and with health and
safety legislation to protect staff, students, clients and service providers.

Reputational/compliance risk

- In common with many charities, the company's principal risk is reputational damage. Reputation damage
could be caused by an event either within or outside the company's control. In order to mitigate this risk the
charity continues to adopt bast practices.

- The charity closely monitors emerging changes to regulations and legislation on an on-going basis by
ensuring all accreditations are up to date.

Events after the end of the reporting period

From an operational perspective, the board and management team have continued to focus their efforts on
the effective delivery of counselling services and training courses whilst also focusing on the company's
financial position, notably the protection of reserves and future cashflows.

From a financial perspective, the board have reviewed the activities and services in the period following the
balance sheet date and have considered the impact the of the wars in Ukraine the Middle East and
consequent effects on inflation resulting in rising costs for the company. The board and management team
continues to assess and review the company's financial position and have taken steps to manage future
cash-flows by applying for additional funding from TUSLA, the Health Service Executive {HSE) and other
grant providers, commencing additional fundraising initiatives, marketing courses to increase student
numbers, increasing course fees and continuing to review and eliminate non-essential operating costs.

The charity purchased the property where their library is situated at 1 Salmon Weir, Hanover Strest, Cork.
The deed of transfer was effected on 28 February 2025. Tomar Trust, Brown and Brown Insurance and a
€15,000 loan from Community Finance Ireland will be used for the purchase and fit out of this premises.
Ctherwise, no matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the company, the results of those operations or the state
of the affairs of the company in the financial period subsequent to the financial year ended 31 December
2024,

Likely future developments

A potential modification to the training and its accreditation in line with emerging CORU requirements was
being discussed. This is still angoing and the company has been actively invelved in consultation with CORU
on this matter. The company has no other planned developments at this time.
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Cork Counselling Services Company Limited by Guarantee

Directors report {continuad)

Accounting records

The cempany’s directars are aware of thew responsibilities. under seclions 281 to 285 of the Companies Act
2014 85 to whether in their opinion, the accgunting records of the company are sufficienily adequate to permit
the financial statements to ba readily and properly audited and are discharging their responsibifily by:

- employing qualified andfor experienced staff,

- ensuring lhat suflicient company resources are avaitable for Lhe task,

- lidising wilh Lhe company’s audiors,

- arranging to guard agamst fafsification of the records

The accounting records are held al the company’s regislered office. 7 Fr. Mathew Stresl, Cork.

Auditor

in accordance with the Compares Act 2014, section 383(2), Hyland Johnson Keane Accountants Limsded,
Cedified Public Accountants & Stalutory Audit Firm, will act as avdilors of the company.

Statement of relevant audit information
Each of the drectors in office a1 the date of approval of this annual report conbirms that:

- so lar as the direclor is awara. there 1s no refevant audit information of which the company's audiior is
unaviare and

- he direclar has taken alt the steps that he / she cught to have taken as a direclor in ceder o make himgell /
herself aware of any relevant audit information and to establish that the cempany's auditor is aware of that
informatian.

This confirmation is given and should be interpreied in accordance with the provisians of seclion 330 of the
Camparnies Act 2014. "')

;

Onbehalf of the board = &
N Vg
Tony G¥lordan
Director

i

ainonn Shanahan

26 August 2025




Cork Counselling Services Company Limited by Guarantee

Directors responsibilities statement

The direclors are responsible lor preparing the directors report and the financial statements in accordance
with applicable Irish law and regulations.

Insh company law requires the direclors to prepare financial stalements for each financial year. Under the
law, the directors have elected to prepare the financial slatements in accordance with the Companies Act
2014 and FRS 102 "The Financial Reporling Standard applicable in the UK and Republic of Ireland” issued by
the Financial Reporting Council. Under company law, the directors must nol approve the financial slatements
unless they are satisfied that they give a lrue and fair view of the assels, liabilities and financial position of the
company as at the linancial year end date and of the profit or loss of the company for the financial year and
otherwise comply wilh the Companies Acl 2014.

In preparing these financial statements, the directors are required to:

select suilable accounting policies and then apply them consistently;

make judgments and accounting estimales that are reasonable and prudent;

state whether the financial statements have been prepared in accordance with applicable accounting
slandards, identify those standards, and nole the effect and the reasons for any material departure from
those 5landard5 and

prepare the financial statements on the going concern basis unless itis inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes 1o be kept adequate accounting
records which correctly explain and record the transactions of the company, enable al any lime the assets,
liabilities, financlal position and profit or loss of the company to be determined with reasonable accuracy,
enable them lo ensure thal the financial stalements and direclors report comply with the Companies Act 2014
and enable the financial statements to be audiled, They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and delection of fraud and other
irregularities.

On behalf of the board

'—r_ony O:L-iqrdan
Director

26 August 2025




Independent auditor’s report to the members of
Cork Counselling Services Company Limited by Guarantee

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Cork Counselling Services Company Limited by Guarantee (the
‘company’} for the financial year ended 31 December 2024 which comprise the statement of financial
activities, balance sheet, statement of changes in equity, statement of cash flows and notes to the financial
statements, including a summary of significant accounting policies set out in note 3. The financial reporting
framework that has been applied in their preparation is Irish law and FR8 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland, as modified by the Statement of Recommended
Pracfice "Accounting and Reporting by Charities” (FRS Charities SORP), effective for accounting periods
heginning on or after 1 January 2019.

In our opinion, the financial statements:

+ give a true and fair view of the assets, liabilities and financial positicn of the company as at 31 December
2024 and of its net outgoing resources for the financial year then ended,;

+ have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland; and

« have been prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (ireland)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in Ireland,
including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a hasis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue,

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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Independent auditor’s report to the members of
Cork Counselling Services Company Limited by Guarantee {continued)

Other Information

The directors are responsible for the other information. The other information comprises the information
inciuded in the annual report, other than the financial statements and cur auditor's report thereon. Qur opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge cobtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

¢+ in our opinion, the information given in the directors’ report is consistent with the financial statements: and
+ in our opinjon, the directors' report has been prepared in accordance with applicable legal requirements,

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited, and financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors’
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to
repoit in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
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Independent auditor's report to the members of
Cork Counselling Services Company Limited by Guarantee (continued)

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to geing concern and using the going
concern basis of accounting unless the management either intends to liquidate the company or to cease
operations, or has no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with 1SAs (Ireland), we exercise professional judgment and maintain

professicnal scepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control,

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

+ Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Qur
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the company to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members, as a body, for our audit work, for this report, or for the opinions we have formed.
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Independent auditor's report to the members of
Cork Counselling Services Company Limited by Guarantee (continued)

70025

Certifléd Public Accountants & Statutory Audit Firm
Library House

18 Dyke Parade

Mardyke

Cork

Page 15



Cork Counselling Services Company Limited by Guarantee

Statement of Financial Activities
Financial year ended 31 December 2024

2024 2023
Unrestricted Restricted
funds funds Total Total
Note € € € €
Incoming resources 5
Voluntary income - donations 10,929 - 10,929 9,754
Charitable activities 401,358 378,659 780,017 747,232
Other trading activities 682 - 682 14,710
Miscellaneous income 1,289 - 1,289 3,568
Total incoming resources 414,258 378,659 792,917 775,264
Resources expended
Payroll costs including social insurance and
employer pensions (182,430) (256,620)  (439,050) (406,198}
Premises costs {19,507) (17,872) {37,379) {36,808}
Counselling, education, training and supervision
costs (210,322) (57,837)  (268,159) (248,545)
Professional and related costs (10,961) (10,961) (21,922} (20,008)
Marketing and advertising {8,500} (541} (9,041} (14,199)
Other administrative costs (27,404) (24,799) (52,203) (45,834)
Total resources expended 6 {459,124} (368,630) (827,754) (769,592)
Net movement in funds before interest 10 (44,868) 10,029 (34,837) 5672
Interest receivable 39 - 39 32
Interest payable and similar expenses 13 (4,920) {4,920) (9.840) (8,912)
Net movement in funds for the financial year (49,747) 5,109 (44,638} (3,208)
Net funds brought forward 9,255 19,224 28,479 31,687
Net funds carried forward {40,492) 24,333 (16,159) 28,479

The notes on pages 20 to 42 form part of these financial statements.
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Cork Counselling Services Company Limited by Guarantee

Balance sheet
As al 31 December 2024

2024 2023
Note € € € €

Fixed assets
Tangible assets 15 243,356 248,716

T Al Ak 248,716
Current assets
Deblors 16 52,304 34,763
Cash at bank and in hand 82,190 102,229

134,494 136,992
Creditors: amounts falling due
within one year 17 (133432 (88,486)
Net current assels i 1,062 48,506
Total assets less current liabilltles 244,418 297,222
Creditors: amounts falling due :
atter more than one year ; i 18 7 (110,577) (118,743)

Tolal assels less lolal liabillties ; 133,841

Funds of the charity
Fixed assel property reserve

R 150,000 150,000

Reslrcted funds 24,333 19,224
Unrestricted funds (40,492) 9,255
Total charity funds 133,841 178,479

These financial

ust 2025 and signed on behalf
of the board by: )

Director



Cork Counselling Services Company Limited by Guarantee

Statement of changes in funds
Financial year ended 31 December 2024

Fixed asset  Statement Total
property  of financial
reserve activities
€ € €
At 1 January 2023 150,000 31,687 181,687
Deficit for the financial year {(3,208) {(3,208)
Total comprehensive income for the financial year - (3,208) (3,208)
At 31 December 2023 and 1 January 2024 150,000 28479 178,479
Deficit for the financial year (44,638) (44,638}
Total comprehensive income for the financial year - (44,638) (44,638)
At 31 December 2024 150,000 {16,159) 133,841
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Cork Counselling Services Company Limited by Guarantee

Statement of cash flows
Financial year ended 31 December 2024

2024 2023
€ €

Cash flows from operating activities
Deficit for the financial year (44,638) (3,208)
Adjustments for:
Depreciation of tangible assets 6,759 6,585
Interest payable and similar expenses 9,840 8,912
Accrued expenses/(income}) 2,243 (43,043)
Changes in:
Trade and other debtors (11,341) 3,724
Trade and other creditors 37,135 (3,828)
Cash generated from operations (2) (30,858)
Interest paid (9,840) (8,912)
Net cash used in operating activities (9,842) (39,770)
Cash flows from investing activities
Purchase of tangible assels (1,399) {3.467)
Net cash used in investing activities (1,399) {3,467)
Cash flows from financing activities
Proceeds from boirowings (8,798) (7,710)
Net cash used in financing activities (8,798) {7,710)
Net increasel/(decrease) in cash and cash equivalents {20,039} {50,947)
Cash and cash equivalents at beginning of financial year 102,229 153,176
Cash and cash equivalents at end of financial year 82,190 102,229
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements
Financial year ended 31 December 2024

General information

Cork Counselling Services Company Limited by Guarantee is a charity primarily engaged to provide
counselling and psychotherapy of the highest ethical and professional standards to all members of
society, regardless of financial means, religious beliefs, race, ethnicity, sexual orientation or educational
background and to educate and train students so that they attain professional counselling standards
reflecting best practice, nationally and internationally.

The company is a private company limited by guarantee, registered in Ireland and meets the definition
of a public benefit entity under FRS102. The address of the registered office is 7 Fr. Mathew Street,
Cork, and its company registration number is 110910.

The company is tax resident in Ireland but has charitable status and is exempt from Corporation Tax.
The company's registered charity number is CHY8911 and its registration number with the Charities
Registration Authority is 20022327.

Statement of compliance

These financial statements have been prepared in compliance with applicable law and FRS 102, 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’. The financial statements
have also been prepared in accordance with the Statement of Recommended Practice "Accounting
and Reporting by Charities" (FRS Charities SORP}) {effective 1 January 2019).

Accounting policies and measurement bases

Basis of preparation

The financial statements have been prepared under the historical cost convention and on a going
concern basis, as modified by the revaluation of certain financial assets and liabilities and investment
preperties measured at fair value through profit or loss,

The financial statements are prepared in Euro, which is the functional currency of the entity.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued}
Financial year ended 31 December 2024

Going concern
We acknowledge that we are required to make an assessment of our company's ability to continue as a
going concern.

We are awaie of the company's financial position and the impact of the wars in Ukraine and the Middle
East on the company's activities and finances. We have prepared the financial statements on a going
concern basis, having considered the company's operating performance, cashflow forecasts and its
future business plans. The company had net outgoing resources for the financial year in the amount of
€(44,638) (31 December 2023: (€3,208)) and according to the balance sheet as at 31 December 2024,
the company had net funds of €133,841 (31 December 2023: €178,479).

The directers continue to identify, assess and plan, financially and operationally to ensure reserves are
protected and that the company continugs effective delivery of its counsellling and training services.
The directors have a reasonable expectation that the company will be able to successfully navigate any
financial and operational challenges in the foreseeable future on the basis that additional funding from
government and other agencies continues to be awarded at similar levels.

The company has built excellent, long standing relationships with both TUSLA and the Health Service
Executive (HSE) and is recognised as a key part of the national programme to address mental health
issues through the provision of counselling and psychotherapy services to all of those in need
regardless of ability to pay, and therefore continues to be supported with government funding every
year. An ever increasing demand for counselling services and an emphasis on mental health has
enabled the company to apply for and successfully secure additional once-off funding from a number of
agencies. The company is seeking to have these once-off funds added to and included in core funding
from 2024 onwards to ensure sufficient funds are available to support business cashflow and day to day
operations.

Having considered the cash flow forecasts, current and anticipated income levels, and government
funding together with current and anticipated levels of cash, debt and availability of borrowing facilities,
we confirm that we have a reasonable expectation that the company has sufficient resources to
continue in operational existence for the foreseeable future, for a period of not less than 12 months
from the date of this report, and accordingly, continue to adopt the going concern basis in preparing the
financial statements.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Incoming resources

Incoming resources are recognised in the financial year in which the charity is entitled to the income,
when the amount of income can be measured reliably and it is probable that the income will be
received.

incoming resources represent grant income, income from training courses and supervision, income
from counselling services, donations and fundraising income,

Grants from government and other agencies have been included in restricted income from activities in
furtherance of the charity's objectives where these amount to a contract for services provided, but as
unrestricted income where the funds are given greater freedom of use.

Income from government and other grants is recognised when the charity has entitlement to the funds,
any performance conditions have been met, it is probably that the income will be received and the
amount can be measured reliably. Grants, where related to performance and specific deliverables, are
accounted for as the charity earns the right to consideration by its performance and included within
grant income,

Income from training courses is recegnised when each course commences and the charity becomes
entitled to the income under each contract for training. Income from supervision is recognised when the
supervision has been carried out and the charity hecomes entitled to the income.

Income from counselling services is recognised when each counselling session has been completed
and the charity becomes entitled to the income, has cerfainty of receipt and the amount can be
measured with sufficient reliability.

Voluntary donations are recognised when the charity becomes entitled to the income, has certainty of
receipt and the amount can be measured with sufficient reliability.

Fundraising income is recognised when the charity becomes entitled to the income, when the amounts
can be reliably measured, which is normally upon completion of the fundraising events.

Grants relating to expenditure to be incurred in a future accounting period received in advance are
deferred and recognised in the financial period to which they relate.

Interest income is recognised in the period in which it is earned.

No incoming resources have been included in the statement of financial activities net of expenditure.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued}
Financial year ended 31 December 2024

Resources expended

Resources expended are recognised on an accruals basis as a liability is incurred. Resources
expended include any VAT which cannot be recovered, and are reported as part of the expenditure to
which it relates. Costs relating to a particular activity are allocated directly, others are apportioned on an
appropriate basis, for example on estimated usage.

Resources expended have been allocated to the categories listed on the statement of financial
activities.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

Professional and related fees, iT costs and other administration costs are costs associated with
meeting the constitutional and statutory requirements of the charity and include audit and accountancy
fees, costs of legal advice, maintenance of the database and its security and costs linked to the
strategic management of the charity including the cost of directors' meetings.

Resources expended are allocated based on activity and liabilities are recognised as soon as there is a
legal or constructive obligation to make a transfer of value to a third party as a result of past
transactions or events.

Allocation of support and governance costs

Support costs represent indirect charity expenditure. {n order to carry out the primary purposes of the
charity it is necessary to provide suppoit in the farm of personnel development, financial procedures,
provision of office services and equipment and a suitable working environment.

Governance costs comprise the costs involving the public accountability of the charity {including audit
costs) and costs in respect of its compliance with regulation and good practice.

Suppoert costs and governance costs are apporticned directly to the activity to which they relate or an
allocation is made based on the proportion of the direct expenditure on each activity.

Tangible assets
Tangible assets are initially recorded at cost, and are subsequently stated at cost less any accumulated
depreciation and impairment losses. Cost includes prime cost, overheads and interest incurred in
financing the construction of tangible fixed assets. Capitalisation of interest ceases when the asset is
brought into use.

Any tangible assets carried at revalued amounts are recorded at the fair value at the date of revaluation
less any subsequent accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
comprehensive income and accumulated in capital and reserves, except to the extent it reverses a
revaluation decrease of the same asset previously recognised in the statement of financial activities. A
decrease in the carrying amount of an asset as a result of revaluation is recognised in other
comprehensive income to the extent of any previously recognised revaluation increase accumulated in
capital and reserves in respect of that asset. Where a revaluation decrease exceeds the accumulated
revaluation gains accumulated in capital and reserves in respect of that asset, the excess shall be
recognised in the statement of financial aclivities.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements {continued)
Financial year ended 31 December 2024

Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over
the useful economic life of that asset as follows:

Freehold property - 2% straight line
Fixtures and fittings - 15% reducing balance
Books, equipment and computer equipment - 20%  sfraight line
Website - 15% reducing balance

If there is an indication that there has been a significant change in depreciation rate, useful life or
residual value of tangible assets, the depreciation is revised prospectively to reflect the new estimates.

Impairment

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable
amount, the asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at
each reporting date.

When it is not possible to estimate the recoverable amount of an individual asset, an estimate is made
of the recoverable amount of the cash-generating unit to which the asset belongs. The cash-generating
unit is the smallest identifiable group of assets that includes the asset and generates cash inflows that
are largely independent of the cash inflows from other assets or groups of assets.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, demand deposits and other short-term highly liguid
investments with original maturities of three months or less. Bank overdrafts are shown within
borrowings in current liabilities.

Trade and other debtors

Trade and other debtors are recognised initially at transaction price (including transaction costs) unless
a financing arrangement exists in which case they are measured at the present value of future receipts
discounted at a market rate. Subsequently these are measured at amortised cost less any provision
for impairment. A provision for impairment of trade receivables is established where there is objective
evidence that the company will not be able to collect all amounts due according to the original term of
receivables. The amount of the provision is the difference between the asset's carrying amount and
the present value of estimated future cashflows, discounted at the effective interest rate. All
movements in the level of provision required are recognised in the statement of financial activity.

Trade and other creditors

Trade and other creditors are classified as current liabilities if payment is due within ene year or less. If
not, they are presented as non-current liabilities Trade payables are recognised initially at the
transaction price and subsequently measured at amortised cost using the effective interest method.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Government grants

Grants from public authorities and other agencies in Ireland are credited to the statement of financial
activities in the year to which they relate. Grants received towards capital expenditure are credited to
the statement of financial activities when received or receivable, whichever is earlier. Grants are
recognised when there is evidence of entitlement and their receipt is probable. Grant income is
deferred where the charity is restricted by specific performance related conditions that are evident in the
grant agreeement, where there is a specification of a time period that limits the charity's ability to spend
the grant until it has performed that activity related to the specified time period and when there are
specific terms or conditions within the agreement that have not been met and are not within the control
of the charity.

Financial instruments
A financial asset or a financial liability is recognised only when the company becomes a party to the
contractual provisions of the instrument,

Basic financial instruments are initially recognised at the transaction price, unless the arrangement
constitutes a financing transaction, where it is recognised at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

Debt instruments are subsequently measured at amortised cost,

Other financial instruments, including derivatives, are initially recognised at fair value, unless payment
for an asset is deferred beyond normal business terms or financed at a rate of interest that is not a
market rate, in which case the asset is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes recognised in
profit or loss, with the exception of hedging instruments in a designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of
impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised in profit or loss immediately.

For all equity instruments regardless of significance, and other financial assets that are individually
significant, these are assessed individually for impairment. Other financial assets or either assessed
individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised in profit or loss immediately, to the extent that the reversal
does not result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Employee henefits
The costs of short-term employee benefits are recognised as a liability and an expense.

Termination payments are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Defined contribution plans

The company contributes to various defined contribution pension plans for the benefit of its 4 managers.
The cost to the company of the contributions payable are charged to the statement of financial activities
in the financial year they are payable. The pension plans are held in the names of the individual
employees/members and thus the assets held in those plans are not included in the company's assets.

Foreign currencies

Foreign currency transactions are initially recorded in the functional currency, by applying the spot
exchange rate as at the date of the transaction. Monetary assets and liabilittes denominated in foreign
currencies are translated at the exchange rate ruling at the reporting date, with any gains or losses
being taken to the statement of financial activities.

Borrowings

Borrowings are recognised at the transaction prices (present value of cash payable to the creditors).
Interest expenses are recognised in the statement of financial activities in the financial year in which
they are charged.

Borrowings are classified as appropriate, given that the company has a right to defer settlement of
some of the liabilities for at least 12 months after the repaorting date.

Fund accounting
The following funds are operated by the charity:

Restricted Funds
Restricted funds represent grants received which can only be used for particular purposes specified by
the grant givers or donors binding on the directors/management. Such purposes are within the overall
charitable purposes of the charity.

Unrestricted Funds

Unrestricted funds includes general incoming resources received, such as funds received for
education, training, supervision and counselling services delivered, and it represents amounts which
are expendable at the discretion of the directors/management in furtherance of the objectives of the
charity and which have not been designated for other purposes. Such funds may be held in order to
finance working capital or capital expenditure.

Taxation
No charge to current or deferred taxation arises as the charity has been granted charitable status under
sections 207 and 208 of the Taxes Consolidation Act 1997, Charity Number CHY8911.

Services provided by the directors/trustees of the charity
For the purposes of these financial statements, no monetary value has been placed on the
administrative and management services provided by the directorsftrustees of the charity.
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Cork Counselling Services Company Limited by Guarantee

Nates to the financial statements (continued)
Financial year ended 31 December 2024

Judgements and key sources of estimation uncertainty

In the application of the company's accounting policies, the directors are required to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of assets and
liabilities, income and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and assumptions
that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below.

(a) Establishing useful economic lives for depreciation purposes of property, plant and equipment

Long-lived assets, consisting primarily of property, plant and equipment, comprise a significant portion
of the total assets. The annual depreciation charge depends primarily on the estimated useful
economic lives of each type of asset and estimates of residual values. The directors regularly review
these asset useful economic lives and change them as necessary to reflect current thinking on
remaining lives in light of prospective economic utilisation and physical condition of the assets
concerned, Changes in asset useful lives can have a significant impact on depreciation and
amortisation charges for the period. Detail of the useful economic lives is included in the accounting
policies,

{b} Going concern

The directors have assessed whether the use of the going concern assumption is appropriate in
preparing these financial statements. The directors have made this assessment in respect to a pericd
of one year from the date of approval of these financial statements and have included a detailed note in
the accounting policies.

The directors of the charity have concluded that there are no material uncertainties related to events or
conditions that may cast significant doubt on the ability of the charity to continue as a going concern.
The directors are of the opinion that the charity will have sufficient resources to meet its liabilities as
they fall due, Thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued}
Financial year ended 31 December 2024

Incoming resources - grants

The total incoming resources for the financial year has been derived from its principal activities wholly
undertaken in Ireland. Grant funding as follows was received during the financial year ended 31
December 2024:

TUSLA Child and Family Agency

Grant type - Section 56 funding

Purpose - Staffing and overhead costs €186,563

Total grant - €186,563

Taken to income and expenditure - €186,563

Received in financial year - €172,187 received monthly in instalments, one payment of €2,762.23 on
30.08.2024 and one payment of €11,613.51 received after the year end, relating to 2024

Deferred at year end - €Nil

Expended - €186,563

Term - 12 months January to December 2024

Capital grant - €Nil

Resftriction on use - delivery of service level agreement for counselling and crisis management services
for family and children

Tax clearance - Yes

TUSLA Child and Family Agency

Grant type - Counselling funding

Purpese - Increased service demands

Tota! grant - €30,000

Taken to income and expenditure - €30,000
Received in financial year - €30,000

Deferred at year end - €Nil

Expended - €30,000

Term - 12 months January to December 2024
Date received - 13.12.2024

Capital grant - €Nil

Restriction on use - delivery of service level agreement for counselling and crisis management services
for adolescents (13 - 18 years)

Tax clearance - Yes

Health Service Executive (HSE)

Grant type - Section 39 funding

Purpose - caunselling and psychotherapy services

Total grant - €38,598

Taken to income and expenditure - €38,598

Received in financial year - €38,598

Deferred at year end - €Nil

Expended - €38,598

Term - 12 months January to December 2024

Dates received - €22,704 - 07.06.2024, €12,296 - 14.06.2024, €1,681.86 - 20.09.2024, €1,916.09 -
18.10.2024)

Capital grant - €Nil

Restriction on use - deliverable counselling services for adults
Tax clearance - Yes
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Health Service Executive (HSE)

Grant type - CK Primary Care Team once off funding
Purpose - To reduce operational deficit due to increased service demands
Total grant - €16,000

Taken to income and expenditure - €16,000

Received in financial year - €16,000

DCeferred at year end - €Nil

Expended - €16,000

Term - 2024

Date received - 20.12.2024

Capital grant - €Nil

Restriction on use - costs of increased service demands
Tax clearance - Yes

Health Service Executive (HSE)

Grant type - Once off funding

Purpose - Damp control works

Total grant - €18,000

Taken to income and expenditure - €Nil
Received in financial year - €18,000
Deferred at year end - €18,000

Expended - €Nil

Term - 2024

Date received - €5,000 on 12.07.2024, €10,000 on 13.09.2024, €3,000 on 20.12.2024
Capital grant - €Nil

Restriction on use - Interior refurbishment
Tax clearance - Yes

Health Service Executive (HSE)

Grant type - HSE (Cork and Kerry} Drug and Alcohol Services - provision of counselling services
Purpose - Provision of counselling services to family members of addiction clients in DAS

Total grant - €15610

Taken to income and expenditure - €15,610

Received in financial year - €Nil

Deferred at year end - €Nil

Expended - €15,610

Term - 2024

Date received - 22.12.2023

Capital grant - €Nil

Restriction on use - deliverable counselling services for family members of addiction clients in DAS
Tax clearance - Yes
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Health Service Executive (HSE)

Grant type - National Lottery Funding 2023
Purpose - Refurbishment and renovations

Total grant - €5,300

Taken to income and expenditure - €5,300
Received in financial year - €Nil

Deferred at year end - €Nil

Expended - €5,300

Term - 2024

Date received - 30.06.2023

Capital grant - €Nil

Restriction on use - Interior refurbishment

Tax clearance - Yes

Health Service Executive (HSE)

Grant type - National Lottery Funding 2024
Purpose - Refurbishment and renovations
Total grant - €7,000

Taken to income and expenditure - €Nil
Received in financial year - €7,000
Deferred at year end - €7,000

Expended - €Nil

Term - 2024

Date received - 27.09.2024

Capital grant - €Nil

Restriction on use - damp control works
Tax clearance - Yes

Cork City Council

Grant type - LCDC Community Support Fund 2023 in partnership with Cork City Council's Community
Development Grants 2023

Purpose - renovation of building

Total grant - €7,000

Taken to income and expenditure - €Nil

Received in financial year - €Nil

Deferred at year end - €7,000

Expended - €Nil

Term - once-off

Date received - 08.08.2023

Capital grant - €7,000

Restriction on use - costs associated with building improvements
Tax clearance - Yes
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements {continued)
Financial year ended 31 December 2024

The Hospital Saturday Fund

Grant type - once off funding

Purpose - renovations and maintenance
Total grant - €3,000

Taken to income and expenditure - €3,000
Received in financial year - €Nil

Deferred at year end - €Nil

Expended - €3,000

Term - 1 year from receipt of funding

Date received - 16.06.2023

Capital grant - €Nil

Restriction on use - costs relating to renovations and maintenance
Tax clearance - Yes

ESB Energy for Generations Fund

Grant type - once off funding

Purpose - Creation of secure space for mental health users
Total grant - €15,000

Taken to income and expenditure - €Nil

Received in financial year - €15,000

Deferred at year end - €15,000

Expended - €Nil

Term - 1 year from receipt of funding

Date received - 05.04.2023

Capital grant - €Nil

Restriction on use - costs relating to creation of secure space
Tax clearance - Yes
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Incoming resources
Incoming resources arises from:

Restricted income

Charitable activities

TUSLA Child & Family Agency Section 58 funding
TUSLA WRC Agreement

TUSLA Child & Family Agency Counselling funding
TUSLA - Dormant accounts Fund

HSE Section 39 funding

HSE once off funding -additional services demands
HSE Social Inclusion Grant

HSE Energy Inflationary Costs funding

HSE National Lottery funding

Cork City Council - other funding

Hospital Saturday Fund

ESB Energy for Generations Fund

Counselling fees

Unrestricted income
Voluntary income:
Donations

Charitable activities:
Education, training and supervision

Miscellanecus income

Fundraising income

Total incoming resources
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2024

186,563

30,000

38,598
31,610

5,300
3,000
83,588

378,659
10,829

401,358
1,289
682

414,258

792,917

2023

168,376
4,263
20,000
35,000
40,000
20,000
4,655

1,503
5,500
18,000
79,703
397,000

9,754

350,232

3,568

378,264

775,264



Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements {continued)
Financial year ended 31 December 2024

Resources expended

Payroll costs

Wages and salaries including social insurance

and employer's pension costs
Staff welfare

Staff training and development
Staff recruitment costs

Premises costs

Canteen

Insurance

Light and heat

Cleaning and waste
Repairs and maintenance
Health and safety costs

Counselling, education, training and
supervision costs

Qutside training and trainers
Professional development

Travel, workshop and training
Supervision

Workshop/room hirefaccommodation

Professional and related costs
Legal costs

Accountancy costs

Audit fees

Marketing and advertising
Marketing and advertising

Unrestricted Restricted Total Total
Funds Funds 2024 2023
€ € € €
177.710 252,900 430,610 400,112
2,910 792 3,702 3,801
542 813 1,355 2,103
1,268 2,115 3,383 182
182,430 256,620 439,050 406,198
- 473 473 551
13,534 3,880 17.414 19,4186
5,366 5,366 10,732 10,538

- 2,498 2,498 2,707

- 5,048 5,048 1,416

607 607 1,214 2,180
19,507 17.872 37,379 36,808
110,049 16,215 126,264 115,818
44,745 - 44,745 41,397
9,763 4908 10,261 12,824
11,143 41,124 52,267 43,415
34622 - 34,622 33,091
210,322 57,837 268,159 246,545
332 332 664 -
5,228 5,228 10,456 9,532
5,401 5,401 10,802 10,476
10,961 10,961 21,922 20,008
8,500 541 9,041 14,199
9,041 14,199

8,500
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Unrestricted Restricted Total Total
Funds Funds 2024 2023
€ € € €
Other administrative costs

Printing, postage and stationery 1,818 1,681 3,499 3,454
Telephones and broadband 1,678 1,584 3,162 2,984
Computer, fundraising and photocopying costs 12,274 12,275 24,549 18,097
Bank charges 571 571 1,142 1,090
Administration and paypal fees 6,174 - 6,174 6,494
General expenses 1,609 1,641 3,250 2,846
Subscriptions - 3,668 3,668 4,284
Depreciation 3,380 3,379 6,759 6,585
27,404 24,799 52,203 45,834
Total resources expended before interest 459,124 368,630 827,754 769,592

Expenditure on charitable activities
Unrestricted Restricted Total Total
Funds Funds Funds Funds
2024 2024 2024 2023
€ € € €

Costs directly allocated to activities
Payroll costs 182,430 246,130 428,560 398,258
Premises costs 19,507 17,872 37,379 36,808
Counselling, education, training and supervision 210,322 57,837 268,159 246,545
Governance costs 10,961 10,961 21,922 20,008
Marketing and advertising 8,082 75 8,157 12,811
Support costs 26,925 24,317 51,242 42,773
357,192 815,419 757,203

458,227

Support costs basis of allocation is time for employee related costs or based on specific expenditure

plus pro-rata of costs.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Cost of raising funds

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2024 2024 2024 2023
€ € € €

Costs directly allocated to activities
Payrell costs - 10,490 10,490 7,940
Marketing and advertising 418 466 884 1,388
Support costs 479 482 961 3,061
897 11,438 12,335 12,389

Support costs basis of allocation is time for employee related costs or based on specific expenditure
plus pro-rata of costs.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Segmented accounts information for TUSLA

TUSLA TUSLA
Section 56 Other
Funding Funding
2024 2024
€ €
Funding received
Section 56 funding 186 563 -
Counselling funding 30,000
Total TUSLA funding 186,563 30,000
Expenditure
Payroll costs including social insurance and employers
pension costs 130,709 21,019
Canteen ‘ 244 39
Insurance 1,999 322
Light and heat 2,762 444
Clezning and waste 1,286 207
Health and safety costs 313 50
Outside training and trainers 8,346 1,342
Supervision 20,143 3,239
Professional development 412 66
Travel, workshop and training 421 68
Accountancy costs 2,691 432
Audit fees 2,780 447
Legal fees 241 39
Marketing and advertising 279 44
Printing, pcstage and stationery 865 139
Staff welfareftraining/recruitment 284 46
Telephones and broadband 932 150
Computer, fundraising and photocopying costs 7,038 1,132
Bank charges 204 47
Sundry expenses 957 154
Subscriptions 1,888 304
Depreciation 1,679 270
Total TUSLA expenditure 186,563 30,000

Tusla current year end surplus/(deficit) -
Opening TUSLA balance -

Closing TUSLA balance -
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TUSLA
Total
Funding
2024

€

186,563
30,000

216,563

151,728
283
2,321
3,206
1,493
363
0,688
23,382
478
489
3,123
3,227
280
323
1,004
330
1,082
8,170
341
1111
2,192
1,949

216,563
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11.

12.

Cork Counselling Services Company Limited by Guarantee
Notes to the financial statements {continued}
Financial year ended 31 December 2024
Net movement in funds

Net movement in funds for the financial year is stated after charging/(crediting):

2024

€

Depreciation of tangible assets 6,759
Fees payable for the audit of the financial statements 10,802

2023

6,585
10,478

Staff costs

The average number of persons employed by the company during the financial year, was as follows:

2024 2023
Number Number
Administration 4 3
Services 7 6
11 9

The aggregate payroll costs incurred during the financial year were:
2024 2023
€ €
Wages and salaries 359106 331,707
Social insurance costs 40,765 37,580
Other retirement benefit costs 30,739 30,825
400,112

430,610

The apportionment of costs between restricted and unrestricted activities is based on on the amount of

time allocated to each as a proportion of total time worked.

There was one employee (2023. one employee) who received remuneration {including benefits and
excluding employer pension costs) between €60,000 and €70,000 for the financial year. The average

number of employees excludes the directors, none of whom are employed by the company.

No directors remuneration was paid during the financial year.

The remuneration paid to four key management employees (excluding employer pension contributions)
during the financial year amounted to €185,648 (2023: €183,708). One of these employees resigned

halfway through the current year.
Directors remuneration

Na directors remuneration was paid during the financial year.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements {continued)
Financial year ended 31 December 2024

Interest payable and similar expenses

2024 2023
€ €
Interest on bank loan 9,840 8,912

Taxation

The company has obtained exemption from the Revenue Commissioners in respect of corporation tax,
it being a company not carrying on a husiness for the purpose of making a surplus. DIRT tax is
payable on any interest income in excess of €32. No provision has been made in these financial
statements for corporation tax as the company is exempt from corporation tax.

No provision has been made in the financial statements for deferred tax as the company is exempt
from corporation tax.

Tangible assets

Freehold Fixtures and Books, Website Total
property fittings  equipment
and computer
equipment
€ € € € €
Cost
At1 January 2024 270,623 46,951 15,184 2,551 335,309
Additions - - 1,399 - 1,399
At 31 December 2024 270,62 48,951 16,583 2.551 336,708
Depreciation - - -
At 1 January 2024 26,458 45,350 12,284 2,501 86,593
Charge for the financial year 5412 240 1,099 8 6,759
At 31 December 2024 31,870 45,590 13,383 2,509 93,352
Carrying amount - -
At 31 December 2024 238,753 1,361 3,200 42 243,356
At 31 December 2023 244165 1,601 2,900 50 248,716

Ulster Community Investment Trust (Ireland) Limited hold the following charges over the company's
assets as security for monies owed to it:

1. a first fixed charge over the company's land and buildings and a floating charge over all cther assets
at the land and buildings, and

2. afirst floating charge over all fixed assets and book debts of the company.

The amount owed to Ulster Community Investment Trust (Ireland) Limited at 2024 was €118,793
(2023: €127,590), bears interest at 6% per annum and is being repaid in variable monthly instalments
(€1,412 per month by end of 2024).
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Debtors
2024
€
Trade debtors 24,662
Prepayments and accrued income 16,028
Accrued income 11,614

2023
€
17,369
11,980
5,414

34,763

The fees owed by students are in accordance with contract payment plans. The terms of prepayments

are based on underlying contracts.

Creditors: amounts falling due within one year

2024 2023

€ €

Amounts owed to credit institutions 8,215 8,847

Trade creditors 4,045 24,875

Cther creditors - 746
Tax and social insurance:

PAYE and social welfare 9,007 8,725
Accruals 22,826 14,383
Deferred income 89,339 30,910

133,43 88,486
The long term loan is secured as described in the tangible fixed assets note above.
The terms of trade creditors and accruals are based on the underlying contracts.
The PAYE creditor is subject to the terms of the relevant legislation.
Creditors: amounts falling due after more than one year
2024 2023
€ €
Amounts owed to credit institutions 110,577 118,743
The long term loan is secured as described in the tangible fixed assets note above.
Amounts included above which fall due after five years are as follows:
Payable by instalments owed to credit institutions 77,716 83,353
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements {continued)
Financial year ended 31 December 2024

Deferred income

2024 2023
€ €
Arising from government and other agency grants 89,339 30,910

Deferred grants arise from grants awarded and received in 2023 and 2024 (€89,339), for which the
relevant expenditure related to those grants will not be incurred until 2025. Deferred income from 2023
(€23,910) was released in 2024 when the expenditure was incurred.

Deferred grants are included in the financial statements as follows: 2024 2023
€ €

Current liabilities 89,339 30,810

Retirement benefit schemes

Defined contribution plans

The amount recognised in the statement of financial activities in relation to defined contribution plans
was €30,739 (2023: €30,825).

The apportionment of costs between restricted and unrestricted activities is based on the amount of
time allocated to each as a proportion of total time worked,

The company operates a defined contribution pension scheme for all qualifying employees. The
assets of the scheme are held separately from those of the company in an independently
administered fund.

Limited by guarantee

The company is limited by guarantee, not having a share capital and consequently the liability of the
members is limited, subject to an undertaking by each member to contribute to the net assets or
liabilities of the company on winding up, such amounts as may be required not exceeding €1.

Fixed asset property reserve

The fixed asset property reserve is comprised of two donations that were made to the company by the
Bens Secours Hospital in the amount of €96,000 and the Tomar Trust in the amount of €54,000. The
capital denations were made to the company on condition that the funds were used to purchase the
company's land and buildings. No other conditions were imposed upon the company in respect of the
use of these donations.
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Cork Counselling Services Company Limited by Guarantee

Notes to the financial statements (continued)
Financial year ended 31 December 2024

Analysis of funds Restricted Unrestricted Total
Funds Funds Funds
€ € €
Balance at 1 January 2024 19,224 §,255 28,479
Income 378,659 414,297 792 956
Expenditure (373,550)  (464.044)  (837,594)
Balance at 31 December 2024 24,333 {40,492) (16,159)
Balance at 1 January 2023 8,839 22,848 31,687
Income 397,000 378,296 775,296
Expenditure (386,615) (391,889) (778,504)
Balance at 31 Decernber 2023 19,224 9255 28,479

Events after the end of the reporting period

While the short term outlook for the sector remains challenging, the board and management team
remain confident, because of their actions to date, that the company will emerge in a reascnable
position from the current inflationary challenges facing the charity.

From an operational perspective, the board and management team have continued to focus their
efforts on the effective delivery of counselling services and training courses whilst also focusing on the
company's financial position, notably the protection of reserves and future cashflows.

From a financial perspective, the board have reviewed the activities and services in the period following
the balance sheet date and have considered the impact of the war in Ukraine and consequent effects
on inflation resulting in rising costs for the company. The board and management team continue to
assess and review the company's financial position and have taken steps to manage future cashflows
by applying for additional funding from TUSLA, the Health Service Executive (HSE) and other grant
providers, commencing additional fundraising initiatives, marketing courses to increase student
numbers, increasing course fees and continuing to review and eliminate non-essential operating costs.

The charity purchased the property where their library is situated at 1 Salmon Weir, Hanover Street,
Cork. The deed of transfer was effected on 28 February 2025, Tomar Trust, Brown and Brown
Insurance and a €15,000 ioan from Comimunity Finance Ireland will be used for the purchase and fit
out of this premises.

Otherwise, no matters or circumstances have arisen since the end of the financial year which
significantly affected or may significantly affect the operations of the company, the results of those
operations or the state of affairs of the company in the financial period subsequent to the financial year
ended 31 December 2024,

Related party transactions

During the financial year, no remuneration or reimbursement of expenses were made to directors in
connection with their duties as directors/trustees.
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Notes to the financial statements {continued)
Financial year ended 31 December 2024

Analysis of changes in net debt

1 January Cash flows 31 December

2024 2024

€ € €

Cash and cash equivalents 102,229 (20,039) 82,190
Debt due within one year (8,847) 632 (8,215)
Debt due after one year (118,743} 8,166 (110,577)
(25,361) (11,241} (36,602}

Contingent assets and liabilities

Bank of Ireland hold a guarantee from Cork Counselling Services Company Limited by Guarantee, as
security for VISA facilities advanced, up to a total limit of €7,500 (2 X €3,750),

Approval of financial statements

The boeard of directors approved these financial statements for issue on 26 August 2025.

Page 42



Cork Counselling Services Company Limited by Guarantee

The following pages do not form part of the statutory accounts,



Cork Counselling Services Company Limited by Guarantee

Detailed income and expenditure account
Financial year ended 31 December 2024

Incoming resources
Donations

Charitable activities

TUSLA Child & Family Agency Section 56 funding
TUSLA Child & Family Agency Counselling funding
TUSLA WRC Agreement

TUSLA Dormant Accounts funding

HSE Section 39 funding

HSE once off funding -additional services demands
HSE Social Inclusion Grant

HSE Energy Inflationary Costs funding

HSE National Lottery funding

Hospital Saturday Fund

Cork City Council - other funding

Cork City Council- community development funding
ESB Energy for Generations Fund

Counselling, education, training and supervision

Other trading activities
Fundraising income

Miscellaneous income

Total incoming resources

Resources expended

Payroll costs

Wages and salaries including social insurance and
employer's pension costs

Staff welfare

Staff training and development

Staff recruitment costs

Premises costs
Canteen

insurance

Light and heat

Cleaning and waste
Repairs and maintenance
Health and safety costs

2024 2024
€ €

10,929

186,563
30,000

38,598
31,610

5,300
3,000

484,946
780,017
682

1,289

)
(17.414)
(10,732)
(2,498)
(5,048)
(1,214)

(37.379)

2023 2023

9,754

168,376

4,263
20,000
35,000
40,000
20,000

4,655

5,500

1,503

18,000
429,935

747,232
14,710

3,568

775,264

(400,112)
(3,801)
(2,103)

(182)

(406,198)

(36.808)



Cork Counselling Services Company Limited by Guarantee

Detailed income and expenditure account {continued)
Financial year ended 31 December 2024

2024
€

Counselling, education, training and supervision costs

Cutside training and trainers
Professional development

Travel, workshop and training
Supervision

Workshop/room hirefaccommaodation

Professional and related costs
Legal costs

Accountancy costs

Audit fees

Marketing and advertising
Marketing and advertising

Other administrative costs

Printing, postage and stationery

Telephone and broadband

Computer, fundraising and photocopying costs
Bank charges

Paypal fees

General expenses

Subscriptions

Depreciation

Total resources expended

Net incoming resources

Interest receiveable
Other interest receivable and similar income

Interest payable and similar expenses
Loan interest

Net movement in funds for the financial year

(126,264)
(44,745)
(10,261}
(52,287)
(34,622)

(268,159)
(664)
(10,456)
(10,802)

(21,922)

{9,041)

(9,041)

(3.499)
(3,162)
(24,549)

(52,203)

2024 2023
€ €

(115,818)
(41,397)
(12,824)
(43,415)
(33,001)

(246,545)

(9,532)
(10,478)

(20,008)

(14,199)
(14,199)

(45,834)

(827,754)

34,837

39

(44.638)

2023

32



